AREA CONTEST SCRIPTS – IN-PERSON

PRIOR TO START OF CONTEST
· Secure a quiet/secluded space for Table Topics and Evaluation contestants and for Ballot counter/Chief Judge
· Conduct Contestant, Judges, and Functionary Briefings
· Prepare the room as needed (e.g., set up lectern, arrange seating, etc.)
· Pass out AGENDA as audience is admitted. 
· Prepare flag (if doing Pledge of Allegiance)
· Gather names and titles of Dignitaries as they arrive so Contest Master can welcome them in intro.


SCRIPT OPENING FOR ALL CONTESTS (customize with appropriate names, etc.)
SERGEANT AT ARMS - Call Meeting to Order
Welcome Toastmasters, Guests and Dignitaries. The [Area #] [Table Topics/ Evaluation/International Speech] Contest is called to order.
My name is ___________ and I will serve as your Sergeant at Arms for this event.
[Insert Pledge of Allegiance and/or Mission Statement, if using]
No photography of the contestants is allowed during the contests.
Once the contest has begun, members of the audience are asked to refrain from leaving this room. If you must leave, please do so during the times of silence between contestant speeches. I will not allow anyone to enter the room during a contestant’s speech.
SERGEANT AT ARMS – Introduce Contest Master (using info provided by Contest Chair)


CONTEST MASTER
Good [morning/afternoon/evening] fellow Toastmasters, welcome guests and honored dignitaries to the [Table Topics/Evaluation/International Speech] Contest for [Area #]. We appreciate all of you being here to support our contestants. We are especially honored to have [announce dignitaries: District Officers, Division Director, Past District Officers].
Speech contests are an important part of the Toastmasters educational program. They provide an opportunity for Toastmasters to gain speaking experience, as well as an opportunity for other Toastmasters to learn by observing our more proficient speakers. All procedures are designed to ensure that we run a fair contest and that each contestant is given a level playing field on which to compete.
This contest is being held in accordance with Toastmasters International Contest Rules which have been reviewed with the chief judge and the contestants. All contestants have been informed of the location of the timing lights. Each contestant selects their own speech topic. Some of the content may be personal in nature and contain language, ideas, or beliefs that some audiences may consider sensitive.
Contestants and judges are the only ones who may lodge a protest over eligibility or speech content. We have an established protocol to deal with protests if they arise. Protests will be resolved before the announcement of winners. Once the winners are announced the results are final.
Chief Judge, have all judges been briefed and forms collected? [Chief Judge affirms]
In order to allow the judges time to mark their ballots, we will have one minute of silence after each contestant’s speech. When the last contestant finishes speaking, we will have silence until all ballots have been submitted to the Ballot Counters.
Let’s get going!

PROCEED TO SCRIPT FOR APPROPRIATE CONTEST
· Table Topics: Pages 3-4
· Evaluation: Pages 5-7
· International Speech: Pages 8-10


TABLE TOPICS SPEECH CONTEST
CONTEST MASTER
We will now begin the TABLE TOPICS CONTEST!
All contestants will be escorted from the room and will not return to the contest room until it is their turn to speak. Each contestant will be asked the same question. They will provide a 1- to 2- minute response to the question. Contestants have drawn for their speaking positions, and the speaking order will be:
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1.___________________
4.___________________
2.___________________
5.___________________
3.___________________
6.___________________

I will introduce each contestant simply by stating the contestant’s name, the question, the question, the contestant’s name. 
Timers, are you ready? [or Timers, let’s do one last timing device check.]
Thank you. Sergeant at Arms, please escort our contestants out of the room. Contestant #1 may remain in the room. Sergeant at Arms please let me know when all contestants are out of the room.
CONTEST MASTER:
We will now have one minute of silence before our first speaker is introduced. Please give me a green light when one minute is up.
Contestant #1, are you ready and can you see the timer? (wait for response)
Name___________________, Question ___________________, 
Question ___________________, Name___________________
Thank you. One minute of silence for our judges to mark their ballots.
SERGEANT AT ARMS please admit Contestant #2
Contestant #2, are you ready and can you see the timer? (wait for response)
Name___________________, Question ___________________, 
Question ___________________, Name___________________
Thank you. One minute of silence for our judges to mark their ballots.
[REPEAT FOR ADDITIONAL CONTESTANTS]
[after the last contestant has finished their response]
Thank you. We will now have silence until all the ballots have all been collected. Chief Judge, please let me know when all ballots have been collected. 
Sergeant at Arms, please escort the Chief Judge and Ballot Counters out of the room.

DURING CHIEF JUDGE/BALLOT COUNTERS DELIBERATION
(If there is a protest, chances are there will be a delay by at least 10-15 minutes. During this time, the chairperson should explain the situation. “We have received a protest and need to pause the contest for a few minutes until we reach a resolution.” This may be a good occasion to broadcast the conference video (if available) and if still not resolved in that time offer a short intermission)
CONTESTANT INTERVIEWS: Interview contestants while ballots are being counted. 
note: if more than one contest is being conducted that day, those who are competing in contest yet to come (i.e., Evaluation and/or International), should NOT be interviewed at this time.
AREA/DIVISION/DISTRICT NEWS:
TLI Dates: Feb 1 Jacksonville, Feb 8 Tallahassee, Feb 15 Sanford, Feb 25 & 27 online 
Officers are expected to attend TLI; ALL Toastmasters are welcome to attend. Registration is required so we can plan accordingly.
Membership Renewals: Notable 9, Incredible 20, Talk Up Toastmasters, Golden Gavel
Division Contest Date: ___________________
Conference Date: May 16-17, 2025 @ the DoubleTree by Hilton at the Entrance to Universal Orlando

PROCEED TO ANNOUNCEMENT OF WINNERS 
Or
PROCEED TO NEXT CONTEST (with a statement to the effect of) 
Want to know who won? Then you are going to have to stay until the end. 
This contest is in recess!

EVALUATION SPEECH CONTEST
CONTEST MASTER
We will now begin the EVALUATION SPEECH CONTEST!
We will start by listening to a Test Speaker, after which our contestants will be escorted out of the room by our Sergeant at Arms. They will have 5 minutes to prepare a 2- to 3- minute Evaluation of the Test Speaker’s presentation. They will not return to the contest room until it is their turn to speak. Contestants have drawn for their speaking positions, and the speaking order will be:

1.___________________
4.___________________
2.___________________
5.___________________
3.___________________
6.___________________

I will introduce each contestant simply by stating his or her name two times.
Sergeant at Arms please ensure that the door is closed and remains closed while someone is speaking.
Timers, are you ready?
Please welcome our test speaker today: 
Name ___________________ Title___________________________________________Title___________________________________________ Name ___________________
AFTER THE SPEECH IS CONCLUDED:
Thank you. Sergeant at Arms, please escort our contestants out of the room where they will have 5 minutes to prepare their presentations. We will signal you when the 5 minutes are up. Sergeant at Arms please let me know when all contestants are out of the room.
After contestants leave, the Contest Master may interview the Test Speaker.
[The SAA or Contest Master will signal the end of 5 minutes and the SAA will bring in Contestant #1]


CONTEST MASTER:
We will now have one minute of silence before our first speaker is introduced. Please give me a green light when one minute is up.
Contestant #1, are you ready and can you see the timer? (wait for response)
Name___________________. Name ___________________.
Thank you. One minute of silence for our judges to mark their ballots.
SERGEANT AT ARMS please admit Contestant #2
Contestant #2, are you ready and can you see the timer? (wait for response)
Name___________________. Name ___________________.
Thank you. One minute of silence for our judges to mark their ballots.
[REPEAT FOR ADDITIONAL CONTESTANTS]
[after the last contestant has finished their evaluation]
Thank you. We will now have silence until all the ballots have all been collected. Chief Judge, please let me know when all ballots have been collected. 
Sergeant at Arms, please escort the Chief Judge and Ballot Counters out of the room.


DURING CHIEF JUDGE/BALLOT COUNTERS DELIBERATION
(If there is a protest, chances are there will be a delay by at least 10-15 minutes. During this time, the chairperson should explain the situation. “We have received a protest and need to pause the contest for a few minutes until we reach a resolution.” This may be a good occasion to broadcast the conference video (if available) and if still not resolved in that time offer a short intermission)
CONTESTANT INTERVIEWS: Interview contestants while ballots are being counted. 
note: if more than one contest is being conducted that day, those who are competing in contest yet to come (i.e., Evaluation and/or International), should NOT be interviewed at this time.
AREA/DIVISION/DISTRICT NEWS:
TLI Dates: Feb 1 Jacksonville, Feb 8 Tallahassee, Feb 15 Sanford, Feb 25 & 27 online 
Officers are expected to attend TLI; ALL Toastmasters are welcome to attend. Registration is required so we can plan accordingly.
Membership Renewals: Notable 9, Incredible 20, Talk Up Toastmasters, Golden Gavel
Division Contest Date: ___________________
Conference Date: May 16-17, 2025 @ the DoubleTree by Hilton at the Entrance to Universal Orlando

PROCEED TO ANNOUNCEMENT OF WINNERS 
Or
PROCEED TO NEXT CONTEST (with a statement to the effect of) 
Want to know who won? Then you are going to have to stay until the end. 
This contest is in recess!

INTERNATIONAL SPEECH CONTEST
CONTEST MASTER
We will now begin the INTERNATIONAL SPEECH CONTEST!
Contestants have prepared a 5- to 7-minute original speech on a topic of their choice. Contestants have drawn for their speaking positions, and the speaking order will be:

1.___________________
4.___________________
2.___________________
5.___________________
3.___________________
6.___________________

Each contestant will be introduced only by their name and the title of their speech. I will then repeat the title of the speech and the contestant’s name.
SAA please ensure that the door is closed and remains closed while the contestant is speaking. Contests are allowed to remain in the room while another contestant is speaking.
Timers, are you ready? 
We will now have one minute of silence before our first speaker is introduced. Please give me a green light when one minute is up.


Contestant #1, are you ready and can you see the timer? (wait for response)
Name ___________________ Title______________________________________
Title______________________________________ Name ___________________
Thank you. One minute of silence for our judges to mark their ballots.
Contestant #2, are you ready and can you see the timer? (wait for response)
Name ___________________ Title______________________________________
Title______________________________________ Name ___________________
Thank you. One minute of silence for our judges to mark their ballots.
Contestant #3, are you ready and can you see the timer? (wait for response)
Name ___________________ Title______________________________________
Title______________________________________ Name ___________________
Thank you. One minute of silence for our judges to mark their ballots.
Contestant #4, are you ready and can you see the timer? (wait for response)
Name ___________________ Title______________________________________
Title______________________________________ Name ___________________
Thank you. One minute of silence for our judges to mark their ballots.
Contestant #5, are you ready and can you see the timer? (wait for response)
Name ___________________ Title______________________________________
Title______________________________________ Name ___________________
Thank you. One minute of silence for our judges to mark their ballots.
Contestant #6, are you ready and can you see the timer? (wait for response)
Name ___________________ Title______________________________________
Title______________________________________ Name ___________________
Thank you. We will now have silence until all the ballots have all been collected. Chief Judge, please let me know when all ballots have been collected. 
Sergeant at Arms, please escort the Chief Judge and Ballot Counters out of the room. 


DURING CHIEF JUDGE/BALLOT COUNTERS DELIBERATION
(If there is a protest, chances are there will be a delay by at least 10-15 minutes. During this time, the chairperson should explain the situation. “We have received a protest and need to pause the contest for a few minutes until we reach a resolution.” This may be a good occasion to broadcast the conference video (if available) and if still not resolved in that time offer a short intermission)
CONTESTANT INTERVIEWS: Interview contestants while ballots are being counted. 
note: if more than one contest is being conducted that day, those who are competing in contest yet to come (i.e., Evaluation and/or International), should NOT be interviewed at this time.
AREA/DIVISION/DISTRICT NEWS:
TLI Dates: Feb 1 Jacksonville, Feb 8 Tallahassee, Feb 15 Sanford, Feb 25 & 27 online 
Officers are expected to attend TLI; ALL Toastmasters are welcome to attend. Registration is required so we can plan accordingly.
Membership Renewals: Notable 9, Incredible 20, Talk Up Toastmasters, Golden Gavel
Division Contest Date: ___________________
Conference Date: May 16-17, 2025 @ the DoubleTree by Hilton at the Entrance to Universal Orlando

PROCEED TO ANNOUNCEMENT OF WINNERS 
Or
PROCEED TO NEXT CONTEST (with a statement to the effect of) 
Want to know who won? Then you are going to have to stay until the end. 
This contest is in recess!

ANNOUNCEMENT OF WINNERS (FOR ANY CONTEST)
CONTEST MASTER
Today’s Contest winners will represent [Area #] on [date of Division Contest] at the [Division letter] contest at [location of Division Contest, if known].
Before we announce our winners, please help me thank the many people who have helped make this contest possible:
Sergeant at Arms ___________________ & ___________________
Timers ___________________ & ___________________
Ballot Counters ___________________ & ___________________
Chief Judge ___________________
And Judges who must continue to remain anonymous, but we thank all of you!
Please help me welcome our Chief Judge to give us the contest results.

CHIEF JUDGE
Let’s also thank our Contest Master who did a wonderful job today!
Now the moment you’ve been waiting for. The results are in.
There were [no, one, two, etc.] disqualifications (do not announce names of anyone who has disqualified or the type of disqualification)
In 3rd place: ___________________
In 2nd place: ___________________
In 1st place: ___________________
Congratulations to all of our winners. As a reminder: should our first-place winner be unable to attend our [Division letter] Contest, our 2nd (or 3rd ) place winner should be prepared to step in. 


IF MORE CONTESTS AT A LATER DATE/TIME
For all those helping behind the scenes and the friends that came to cheer our contestants please come again, we would love to have you join us for our [Table Topics/ Evaluation/International Speech/Online Speech] Contest which will be [contest date, time, location].
Thank you all, again, and we look forward to seeing you at the [Division letter Contest/s]
This contest is adjourned!
